
GRANADA SANITARY DISTRICT 
                                                    OF SAN MATEO COUNTY 

 

455 Avenue Alhambra, #6  P.O. Box 335  El Granada, California  94018 
Telephone: (650) 726-7093  Facsimile: (650) 726-7099 Email: gsd@netwiz.net 

 

 

MINUTES 

BOARD OF DIRECTORS MEETING 

February 21, 2002  
 
 

CALL TO ORDER: The meeting was called to order at 7:36 p.m. by Board President Bill Katke at the 
District Office in El Granada. 
 

ROLL CALL: Attending Directors were: President Bill Katke, Vice President Leonard Director Woren 
(Arrived 7:37 p.m.), Secretary Fran Pollard, and Treasurer Laura Stein.  Board Member Shawn 
McGraw was traveling on business.  
 

Attending staff were: Legal Counsel Jonathan Wittwer, Engineer Howard Hoffman, Administrator Gina 
Holmes, and Associate Administrator Delia Comito.  
 

PLEDGE OF ALLEGIANCE: All present recited the Pledge of Allegiance. 
 

GENERAL PUBLIC PARTICIPATION: Tom Carey addressed the Board regarding an application 
submitted [re. APN 048-046-010] along with a Grandfathering request.  He asked the Board to move 
forward on Ordinance No. 139 exemptions.  Board Members asked Carey questions, and  Director 
Stein requested this item be placed on a future agenda. Director Stein requested this item be 
discussed during Future Agenda, and that Mr. Carey be notified of the agenda date his permit would be 
brought before the Board.  
  
 
CONSENT AGENDA:  Directors Stein and Woren held the following Consent Agenda item for 
discussion: 2. Approval of minutes for Special meeting January 26, 2002.  Director Pollard held the 
following Consent Agenda item for discussion:  6. Approval of Engineer’s 
recommendation of relief of 1(one) Noncontingent Assessment for Beaman, APN 048-047-140: 
Reason: Owners merged parcel with adjacent parcel and assessment not needed 
 

 Director Woren moved to approve the following Consent Agenda items( Woren/ Stein. 4-0): 
1. Approval of meeting minutes for January 3, 2002 
3. Approval of GSD financial statements for December 2001 
4. Approval of warrants totaling $263,220.75 (check #3187 to #3235)  
5. Approval of payments from Bond Administration fund totaling $8,929.00 (G.A. Laster) 
7. Consider vote to approval/reject Class 1A Single Family Dwelling  permit for the following:  

Banks, APN: 047-293-050, 910 Ventura Street, El Granada Parcel: 3,000 sq. ft.; Structure: 
1,300 sq. ft.; Zoning: R-1/S-17 

 

2. Approval of minutes for Special meeting January 26, 2002:   Director Stein was reluctant  
to approve the minutes, since they didn’t cover the scope of the meeting.   Director Woren wanted the 
documents provided at the meeting included as attachments to the minutes.  Director Katke mentioned 
that the notes he was taking based on the meetings’ audiotapes could also be attached.   

 Director Woren moved to approve the minutes of the January 26, 2002 Special Meeting 
with meeting attachments and documents to be provided by Director Katke.   
( Woren/Pollard, 4-0).  
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6. Approval of Engineer’s recommendation of relief of 1(one) Noncontingent Assessment for Beaman, 

APN 048-047-140: Reason: Owners merged parcel with adjacent parcel and assessment not needed:  
Director Pollard did not want to approve this relief without more information.  The Board discussed 
the application and accompanying documents.  
  Director Woren moved to table the item until the County provided official documentation 
that the property cannot be subdivided.  Director Pollard requested that the motion be amended 
to include documentation showing proof of current ownership, and proof of merger.   Director 
Woren accepted the amendment. ( Woren/Pollard, 4-0)  
 

 
ACTION AGENDA  
 
8.    Consider vote to approve/reject hiring Cummings Walker to produce quarterly District newsletter 
following presentation by Walker (Placed on agenda by Director Katke):  Cummings Walker, a graphic 
designer and copywriter, gave a presentation based on the documents he had provided in the agenda 
packet. 
        The Board then discussed mailings, expense, number of issues, and goals of newsletter, and 
article subjects and other items.   Director Stein said that information regarding other Special District’s 
evaluation of their experience with newsletters would be valuable information.  This could easily be 
obtained by posting the question on the Special District’s discussion group. They discussed Walker 
drawing up a contract incorporating the Board’s stated directions and goals.   
  Director Stein moved that Cummings Walker provide District Counsel Wittwer a draft 
contract for Wittwer’s review.  The contract would be presented to the Board, along with 
information from the Board from the Special District Forums ( Stein/Pollard, 4-0).  The Board 
agreed that the item would return on the March 21, 2002 agenda.   
  

9.    Review/consider bids for Capital Improvement Plan 2001/2002: Sanitary Sewer Rehabilitation 
(Engineering) 
 District Engineer Howard Hoffman provided a brief report on bids Kennedy/Jenks received for the 
Capital Improvement Plan 2002/2002. The Engineer’s recommendation was for the lowest bidder,  K.J. 
Woods Construction.  Directors  Stein and  Woren requested regular project updates during 
construction, and information on where work is being done.  Director Stein asked if the  Board was 
required to accept the lowest bid, and District Counsel Wittwer answered that the Board must accept 
the “lowest responsible bidder.” 
  Director Stein moved to accept the low bidders’ proposal and award the Capital 
Improvement Project 2001/2002 to K.J. Woods Construction, and to authorize the President of 
the Board to sign the Contract ( Stein/ Woren, 4-0). 
  

10.  Consider authorizing letter from the Board of Directors to the California Coastal Commission 
regarding Appeal No. A-1-99-51, Wavecrest Village Project (Director Katke): The Board discussed 
revisions to the draft.  Director Stein suggested that to have the greatest impact on the Coastal 
Commission, the letter must address specifically how this project impacts our sanitary district, and how 
it will impact out ratepayers, even though it (the project) is outside of our District boundaries. The 
project’s precedent setting nature and impact on water were 2 key discussion points.  Director Woren 
suggested that since the Wavecrest Project would not be heard by the Commission until March or April, 
he and Director Katke revise it and bring it to the 3/7/02 meeting for consideration.  
 
11. Review/consider vote to approve/reject Agreements with San Mateo County Public Works 
regarding adjustment of Manholes (Engineering/Counsel):  Navarra-Escalona Roadway and 
Drainage Improvement Project;   Harvard Avenue Resurfacing:    District Counsel pointed out that he 
had made changed by hand to the Harvard Avenue Agreement, and he recommend to the Board that 
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they approve the Agreements as they were, and use the handwritten changes on the Harvard Avenue 
contract as referenced for a future standardized agreement with the County.  
  Director Stein moved to accept the Agreement with San Mateo County Public Works for 
the Navarra-Escalona Roadway and Drainage Improvement Project, and to accept the 
Agreement with San Mateo County Public Works for the Harvard Avenue Resurfacing ( 
Stein/Director Woren, 4-0)  
 
12. Consider vote to approve/reject changing number and time of Board meetings amending  
District Ordinance Code Sec. 201 (Director Pollard):   Holding main Board meeting 1

st
 

Thursday of the month and Holding second “overflow” meeting 3
rd

 Thursday of the month if agenda 
items remain from 1

st
 meeting   Holding meetings at 7:00 p.m.:   Director Pollard clarified that the 

main Board meeting would be held on the 3rd Thursday of the month and the  

“overflow” meeting would be on the 1st Thursday.  The 7:00 p.m. starting time would help extend 
the single monthly meeting.    
 Associate Administrator Delia Comito passed out a list of agenda or committee items that must be 
completed by the end of the 2002 Fiscal Year.  She emphasized the large amount of work still to be 
done in the next four months. 
 Board members discussed an existing 2002 Calendar Project, to include Staff’s “perennial” work 
items, Director Stein stated that this would be necessary for the Board to determine the number of 
meetings necessary to accomplish the goals that were set at the retreat.  She also noted that the Board 
had further steps to complete with respect to their “Goal Setting Project:” each prioritized project 
needed to be broken down into action steps targeted dates for completion, and estimated costs 
necessary for budgeting.  Action steps will then be plugged into the “Staff’s Calendar Project”—and a 
year’s worth of agendas will have to be planned.  Director Stein noted that the Board couldn’t 
determine the number of meetings needed each month until these steps are completed.         
 After discussion, Board and staff agreed that they could attend meetings starting at 7 p.m.  
Director Woren suggested starting Closed Sessions at 7:00 p.m.  
 Director Pollard moved to change Ordinance Code Section 201 to change the Board 
meeting time to 7:00 p.m.   Director Stein requested an amendment to the motion for a 
reevaluation date to be set to see if the time change is working.  There was no second, and 
Director Pollard withdrew her motion. 
  Director Woren moved that for the next three months, on a trial basis, the Board schedule 
Closed Sessions as a noticed Special Meeting beginning at 7:00 p.m..  If Closed Session 
business is not completed by 7:30 p.m., it would continue following the regular meeting.   
Director Stein asked to amend the motion to evaluate if this method is effective at the first 
meeting following May 13

th
.   Director Woren accepted the amendment. ( Woren/Pollard, 4-0). 

 
 
 At 10:05 p.m., Director Pollard moved to extend the meeting until 11:00 p.m. (Pollard/ Stein, 
4-0). 
 
 
 

13.  DIRECTORS’ COMMENTS AND COMMITTEE REPORTS           
Report on Sewer Authority Mid-Coastside January 28, 2002 meeting: Directors McGraw and  Woren:  
Director Stein suggested that comment wasn’t needed, since the Board could refer to the SAM material 
in the packet.  Director Woren didn’t know if Director McGraw could not attend the February 25, 2002 
SAM meeting,  and the Board would have to designate an alternate if she could not attend. 
 
Director Woren moved that the matter of needing an alternate SAM representative came to the 
attention of the Board after the posting of the agenda, and requires Board action before the next 
regular Board meeting and therefore needs to be added to tonight’s agenda ( Woren/Pollard, 4-
0). 
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Director Woren moved that Director William Katke be elected as the Granada Sanitary District’s 
alternate representative to the Sewer Authority Mid-Coastside ( Woren/Pollard, 4-0). 
 
 

The current Committee list and reports that could be provided at this time are as follows: 
Committee Reports: 

AGENDA SETTING AND BYLAWS COMMITTEE:                 Directors Pollard and  Woren 

ASSESSMENT DISTRICT COMMITTEE:    Directors Katke and  Stein  
BUDGET AND FINANCE COMMITTEE:    Directors Katke and  Stein  

ORGANIZATIONAL AUDIT COMMITTEE:     Directors Katke and McGraw 

RENTAL SPACE COMMITTEE:                 Directors Katke and  Stein 
SITE SEARCH COMMITTEE:      Directors Pollard and  Woren 

SOUND SYSTEM COMMITTEE:                 Directors Katke and  Woren 

The Board of Directors discussed the function of each Committee, and its current role, then 
reviewed them and voted whether or not they should be disbanded. 

Director Woren moved to dissolve the Budget and Finance Committee ( Woren/ Stein, 4-
0). 

Director Woren moved to dissolve the Land and  Facilities Committee (listed on separate 
Committee list provided in the Board packet), and to declare as non-existent the Rental Space 
Committee ( Woren/ Stein, 4-0). 

 

The Board discussed their recent look into office rental/purchase, and they agreed at the 
February 15 meeting to hire a real estate agent. 

 Director Stein moved that since the Site Search Committee’s task is being handled by the 
Real Estate Agent, the Committee could be eliminated ( Stein/Pollard, 3-1 Woren). 

  

Director Woren stated that the Montara Sanitary District and Granada Sanitary District Liaison 
Committee had been an ad hoc Committee, and could be re-formed if necessary. 

  Director Woren moved to dissolve the Montara Sanitary District and Granada Sanitary 
District Liaison Committee ( Woren/Pollard, 4-0).  Director Katke requested Administrative Staff 
to contact Montara Sanitary District to inform them that the GSD Board had voted to dissolve 
the Committee.  

 

 Director Pollard moved that the Sound System Committee be eliminated until Director 
Woren could report with information on the system best for the District (Pollard/ Stein, 4-0). 

       

Director Woren moved to declare the Bylaws Committee as non-existent ( Woren/ Stein, 
4-0). 

 

  Director Stein noted that the Organizational Audit would no longer be pursued.  The Board 
would be pursuing a search for a General Manager.   Director Stein moved to combine the 
Assessment District Administration Firm Search (listed on Committee list in packet) with the 
Assessment District Committee ( Stein/ Woren, 4-0).  Director Stein moved to dissolve the 
Organizational Audit Committee ( Stein/Pollard, 4-0). 
  

Under Directors Comments, Director Stein had the following requests of Administrative Staff: To 
insure that the Board direction regarding the timelines for draft agendas and minute deadline were 
provided to new Board Members, that these deadlines be enforced, and that the Board direction 
regarding packet delivery be applied consistently.  The request was also made that Staff provides 
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handouts given during meetings to the Board Members who may have been absent.  In addition, 
Director Stein requested the Staff to provide a calendar of the coming year indicating all scheduled 
standard District business.   Director Pollard reported on continued LAFCo support to Special Districts. 

 

 At 11:03 p.m., Director Pollard moved to extend the meeting until 11:30 p.m. (Pollard/ 
Stein, 4-0). 

  

Directors Katke and Stein had questions for District Engineer Hoffman regarding changes in 
Assessment District support from Engineering to the District and District Staff.   
 

 
INFORMATION CALENDAR  
                              
14.  Administrator’s Report: The following information was provided to the Board for information.  The 
Board had no comments. Assessment District Financial Statement Reconciliation Update and 2000-
2001 Fiscal Year Audit and Action Summary. 
 
15.  Engineer’s Report: The following report was provided for Board information.  The Board had no 
comments. Report of Recent Engineering Activities for December 2001. 
 
16. Attorney’s Report:  There was no Attorney’s Report. 
 
 

At 11:30  Director Stein moved to extend the meeting to 12:00 a.m. ( Stein/Pollard, 4-0). 
 
 

17. ADJOURN TO CLOSED SESSION: Conference with Legal Counsel: Significant exposure to 
litigation pursuant to Government Code Section 54956.9 Subdivision (b) (One potential case): 
President Katke read the Closed Session item and adjourned to Closed Session at 11:32 p.m. 
             

 
RECONVENE TO OPEN SESSION: President Katke Reconvened to Open Session at 12:08 a.m. 
District Counsel Wittwer stated that there was no reportable final action. 
 
 At 12:09 a.m. Director Pollard moved to extend the meeting until 12:30 a.m. (Pollard/Katke, 4-
0).  
                 

 
18.  SET FUTURE AGENDA:   The Board discussed the agenda items for the March 7, 2002 Board 
Meeting.                     
      

 
ADJOURN: The meeting adjourned at 12:45 a.m. (Pollard/ Woren, 4-0). 
 
Submitted on February 27, 2002    Approved on: March 21, 2002 
 
  
 
 

_________________________________   __________________________________ 
SUBMITTED BY:      APPROVED BY: 
Gina Holmes, District Administrator    Fran Pollard, Board Secretary 


